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Governance
Excellence

Board Effectiveness Program for
Health Service Providers

September 30 - October 2, 2010

“Governance Excellence provided a wonderful

opportunity for board members and senior
leaders from a variety of health service

organizations to dialogue, challenge and learn

from each other. The presentations generated
lively discussion as well as lots of practical

ideas on how to take health care governance to

the next level.

Well worth the investment in our leaders!”

Sandra Hanmer, CEO, WWLHIN
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EXECUTIVE DEVELOPMENT CENTRE
Governance Excellence

Introduction

Governance Excellence is a board effectiveness program for health service providers in the
Waterloo Wellington Local Health Integration Network. This two and a half day program will
infuse good governance practices into your organization through those who participate. In
today’s complex health care system, the need for strong governance leadership is paramount.
The program sessions are planned for:

Date Time

Thursday, Sept. 30th 6:00 p.m. to 9:30 p.m.
Friday, Oct. 1st 9:00 a.m. to 6:00 p.m.
Saturday, Oct. 2nd 9:00 a.m. to 4:00 p.m.
Location Wilfrid Laurier University

School of Business and Economics
75 University Avenue West, Waterloo

The Laurier Executive Development Centre presents a program that focuses on the unique
needs of boards leading organizations that are operating in the health care system.

The program will facilitate boards to:

. provide leadership to sustain highly effective organizations in achieving their mission
. learn practical ways to apply good governance practices
. ask the right questions of their senior leaders to identify strategic opportunities and risks

- Each organization will have the opportunity to present issues

Practical Application for discussion and problem solving.
- Advance research on challenges facing area not-for-profit boards.

Highly Interactive & - The agenda will be adapted to balance the needs of the group.
Participative - Break-out groups and partnering.

- Session participation from various health service providers to
Board Engagement provide a rich environment for information sharing.

- Maximum 24 people per session.

- Objective performance success criteria covering board structure,

Performance Focused processes (accountability) and inter-personal (board culture) dynamics.
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Board Effectiveness Program for Health Service Providers

Program Overview
The Governance Excellence program will be structured to best meet the needs of the
participants, by following the outline below:

Topic

Preparation Prior to the first day, participants will receive pre-read
materials to prepare for the learning ahead.

Day 1: Thursday Evening (working dinner buffet)

* Program Kick-Off
* Introduction to Governance as Leadership

Day 2: Friday Morning (light refreshments)
» Strategy/Direction Setting

Afternoon (working lunch) Speed Consulting

* Power and Influence

» The Healthy Board/Staff Relationship Imperative
» Trust, Values and Shared Mission

Day 3: Saturday Morning (light refreshments)
+ Decision Making

Afternoon (lunch)
* How to Define Organizational Success: Accountability
and Measurement

Closing

By participating in the Governance Excellence program you can expect to learn about
governance best practices, and build on your skills to enable your board to become more
effective.

Upon completion of the Governance Excellence program, you will receive a certificate.

“This 2 1/2 day workshop was not only invigorating and well organized, it was also easy to comprehend.
The ... days went very quickly and I feel much more informed now about Governance for our board.”

Sue Morgan, Board President, Independent Living Centre of Waterloo Region
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Program Host: John Dinner

John Dinner is President, John T. Dinner Board Governance Services, a consulting firm helping clients
across sectors achieve their organizational objectives through excellence in board governance. John
uses his unique boardroom experience and expertise to help boards to deliver on their account-
abilities to promote organizational strength, viability and effectiveness through critical governance
processes. His hands-on, in-the-trenches board work helped develop and refine leading edge governance
practices, including director recruitment, board education, meeting effectiveness and best practices,
information management and decision-making, and board evaluation. John knows and understands
the needs of directors first-hand.

How to Register

Your organization is invited to participate in the Governance Excellence program planned for
Sept. 30, Oct. 1 & 2, 2010. The program is designed for the board chair and the senior
executive leader, both of whom should attend the session at the same time. A designate may
attend for the board chair. The senior executive leader may include the President & CEO, the
CEO, the Executive Director, or Administrator.

To register, visit the Laurier Executive Development Centre link at www.laurierexecutive.ca/lhin
and complete the on-line form. You will need to use the following user name and password to
complete your registration.

User Name: LHINfall2010 Password: fall32010LHIN
Deadline for Registration: September 8th, 2010

Program Fee: $5,000 covers the cost for two people to attend, and includes program
instruction, materials, and a certificate. Meals and light refreshment breaks are provided.
Payment is to be submitted to the Laurier Executive Development Centre upon receipt of the
invoice that will be issued once you register.

For more information, contact Adri Spyker at the Laurier Executive Development Centre,
Phone: 519.884.0710 x6999, or email: info@laurierexecutive.ca.

“The WLU Program of governance excellence focused on the critical conversations senior leaders in the health
system must make time to engage in. The two and a half days carved from hectic schedules was absolutely worth
that investment. The Waterloo Wellington Local Health Integration Network was pleased to facilitate this
opportunity and looks forward to the next partnership learning event.”

Kathy Durst, Chair, Waterloo Wellington LHIN
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