








14.9 Governing Law. The Agreement and the rights, obligations and relations of the
Parties hereto will be governed by and construed in accordance with the laws of
the Province of Ontario and the federal laws of Canada applicable therein. Any
litigation or arbitration arising in connection with the Agreement will be conducted
in Ontario unless the Parties agree in writing otherwise.

14.10 Survival. The provisionsin 1.0, 4.9, 5.1, 5.2, 6.0, 7.4, 8.0, 9.0. 11.0, 13.0, 14.1,
14.6, 14.7 and 14.9. will continue in full force and effect for a period of seven years
from the date of expiry or termination of the Agreement.

14.11 Further Assurances. The Parties agree to do or cause to be done all acts or
things necessary to implement and carry into effect the Agreement to its full extent.

14.12 Amendment of Agreement. The Agreement may only be amended by a written
agreement duly executed by the Parties.

14.13 Counterparts. The Agreement may be executed in any number of counterparts,
each of which will be deemed an original, but all of which together will constitute
one and the same instrument.
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SCHEDULE A — DETAILED DESCRIPTION OF SERVICES

Agency Name
Ray of Hope Inc.

A. Services Provided
.. COM Res.-Addictions-Treatment Services-Substance Abuse-youth 13 — 17 yrs (FC7254007811)

A structured, scheduled program of treatment and rehabilitation activities that are provided while
the service recipient resides in-house. Service recipients are assisted in developing and
practicing the skills necessary to manage substance use and related problems. Service
recipients have access to 24 hour support and the residential treatment milieu while in the
residential program.

e 8 bed facility (expanded from 6 beds)

Maximum 5:1 resident to staff ratio to facilitate individualized care and appropriate

management of treatment complexities

Age range of 13-17, males only

Therapeutic Community including peer interaction and support to facilitate treatment

Individual counselling with a prime worker at least weekly

Planned and deliberate work with parents/guardians and other family members

Two service recipients per bedroom maximum

Minimum two staff per shift

Absence of court mandated service recipients

Abstinence from abused substances (including tobacco) required for service recipient in the

program and enforced by random drug/alcohol testing

e Program based on a four month residential treatment plan but if required based on initial and
ongoing assessment the length of treatment plan can be modified

COM PC-Addictions Treatment-Substance Abuse-Youth 13-17 yrs (FC725107811)

An expanded community counseling/treatment program including family intervention, lifestyle
and personal counselling to assist the individual to develop skills to manage substance abuse
and related problems, and maintain and enhance treatment goals. Includes 1 — 2 hour sessions
in-group or individual format, typically once a week or less often, while the service recipient
resides elsewhere in the community. The frequency and length of sessions may vary depending
on the service recipient’s need and program format. Activities may include but not limited to:
relapse prevention, guided self-change, family intervention, follow-up and aftercare. The
treatment may be offered in a variety of settings including outreach to the service recipient’s
home, school, or other service setting

¢ Individual and family counselling — includes family mediation, parent coaching, couple
counselling, and individual counselling for youth and parents/guardians.
Current service period is six months but may be changed based on service recipient’s needs
Support group
Invitation to attend bi-weekly in-house NA meeting
Harm reduction approach unless the youth has made abstinence a goal
Includes Parent Support Groups
» Youth Addiction-Information Group
o0 Basic introduction to addiction and treatment
0 Required for parents of youth in: day treatment and residential programs; strongly
encouraged for parents of youth in community based counselling, and for parents
whose children are currently refusing treatment of any kind.
» Parent Support Group
o0 Provides education, information, discussion and mutual support
0 Youth Addiction Information Group is a prerequisite
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SCHEDULE A — DETAILED DESCRIPTION OF SERVICES

COMDay/Evening Care-Addictions Treatment- Youth age 13-17 (FC725207800)

A new structured, scheduled program of treatment activities provided five days per week (Monday
to Friday, approx. 6.5 hours per day ‘school day’), while the service recipient resides at home or
in another setting. The program will assist the individual to develop skill to manage substance
abuse and related problems.

formal education comprises approx. 50% of each day

treatment groups and activities for remaining part of each day

individual/family counselling — provided outside of daytime hours as needed.

abstinence from abused substances (except tobacco) required for service recipient in the
program and enforced by random drug/alcohol testing.

B. Client Population

Youth age 13 — 17 years that are deemed to have a substance abuse problem to drugs and/or
alcohol.

Community PC and Day/Evening Care includes parents or immediate care givers of the service
recipient.

Serving all cultures.

C. Geography Served

WWLHIN & surrounding area, preferably within 1 hour driving distance. Youth outside the
catchment area will be considered for the residential and day treatment programs if space
available and criteria met from assessment

All programs are located within the Kitchener area and are accessible by local transit.
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SCHEDULE B - SERVICE PLAN
NARRATIVE

Agency Name
Ray of Hope Inc.

A. Overview

Ray of Hope is a non-profit organization built upon and actively motivated by our Christian faith.
Through the daily demonstration of the unconditional love of Christ, Ray of Hope reaches out to
troubled youth, their families and the community with practical and effective ways of meeting their
personal needs. In a holistic approach to treatment, Ray of Hope offers services in areas of
Youth Addiction Services, Youth Justice Services, Youth Employment Services, and Community
Support Services.

Ray of Hope Youth Addiction Services works within the family structure to support young people
as they recover from substance abuse and other addictions. Through a demonstration of Christ's
unconditional love, we provide a treatment plan that incorporates whatever the tools the youth
and their family members need for success as well as the spiritual encouragement needed to
bring hope for a healthy and stable family life.

Mission:
Our mission is to demonstrate the love of Christ to those who are disadvantaged, marginalized,
and/or in conflict with the law.

Vision:
Our vision is that each person Ray of Hope serves will be transformed to maturity, experience

moral and spiritual regeneration and become responsible members of society through our
creative, responsive programs.

Youth Addiction — Residential Program “Youth 180"

This program is for males, aged 13 — 17, who are involved in substance abuse/addiction, and
who may also have trouble in other areas of their lives such as: school, family, or in conflict with
the law. We believe that many of these challenges may be heightened due to the youth’s
addiction. Youth come to our program when they are willing to find new ways to cope with these
challenges. Our program is completely voluntary. Youth who are ready to work on making
changes in their lives, ‘to do a complete 180’ turn around, will find professional and caring support
with us.

Teens in our program find new ways to cope with life other than addictions. We offer an
alternative classroom for academic learning, counselling, and support for overcoming addiction
and solving relationship difficulties. In addition we provide motivated staff who offer support and
structure in the youth’s day to day life.

Youth Addiction — Community Based Addiction Treatment

A program that allows youth to continue living at home while receiving help for an addiction
problem. This is a four to six month program for youth between the ages of 13 — 17, who are
involved in addiction, have completed a residential or other community based program and who
want to continue receiving support. This program is voluntary, meaning youth have to want to
make change happen in their lives. Youth will receive counselling, work with their families to deal
with any important issues and may attend support groups.

Youth Addiction — Day Treatment Program
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SCHEDULE B - SERVICE PLAN
NARRATIVE

The day treatment program focuses primarily on a youth’s addiction concerns. This is a four — six
month program which allows youth to continue living at home. Participants attend from 9am to
3:30pm, and return home to practice and apply their newly learned skills as well as coping
techniques. Youth and parents are encouraged to have regular contact with the team as the
secondary focus of the program will surround rebuilding family relationships. A large focus is
placed on the development of healthy peer relationships. The groups will also address personal
and addiction issues (coping with craving, identifying triggers, and drug education). Once the
youth has finished the program they can participate in the community based treatment phase.

B. Advancement of the Integrated Health Services Plan (IHSP)

Improve Access to Health Services:

Ray of Hope, Kitchener and Portage, Elora are working together with the WWLHIN and other
health care partners to ensure access to addiction services for female and male youths aged 13 —
17. The use of websites specific to the two agencies (Ray of Hope and Portage) as well as the
provincial website DART, schools, municipalities, physician’s offices are all sources that will guide
youth and their families to locate the services that are available to them for help with their
addictions.

In addition access is being increased at Ray of Hope through the expansion from 6 to 8
residential beds, the addition of a day treatment program, and expansion of the community based
treatment program.

Improve the Health of the Population:

Prior to December 2007, the youth of Waterloo-Wellington and surrounding area had very limited
options for substance abuse treatment. The only residential programs under the Ontario Health
Insurance Plan were in Thunder Bay and Ottawa. With the funding announcement in December
2007 and then additional funding announcement in July 2008 for the WWLHIN, youth now have
access to health services specific to substance abuse.

Ray of Hope will treat approximately 24 male youth each year in their residential addiction
treatment program. Youth will then continue their treatment in a community based treatment
program that continues the rehabilitation process. An additional 24 youth will receive addiction
treatment through a day treatment program that also uses the support of the community based
treatment program when they complete the day program. It is estimated that approximately 90
youth will just use the community based treatment program to cope with their substance abuse.
Parents/families will also benefit from the counselling provided to them as they learn to
understand their child’s addiction and help them rehabilitate (estimated 200+ parents).

Enhance system effectiveness:

Ray of Hope is working in partnership with Portage, WWLHIN, CADS (Guelph), and St. Mary’s
Counselling to ensure coordinated access to youth addictions services through the WWLHIN
integrated youth addictions program.

Build Community Capacity to Achieve a Sustainable Health System:

Treating youth in a community based setting vs. a hospital is cost effective to the community and
allows for more individuals to be served. The estimated cost to treat a youth in the residential
treatment program at Ray of Hope for a four month period is $31,110 vs. the cost to treat an
individual as an inpatient in an Ontario hospital at the 2007/08 provincial average per diem would
be $72,985.
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SCHEDULE B - SERVICE PLAN
NARRATIVE

Overall Goals Achieved:

v" Improved access to health services as reflective of community needs

v" Reduced wait times to similar services within the province

v Increased availability of programs that enhance an individual’'s health

v" Increased community awareness and participation in preventative practices and
behaviours

v Ease of use of the health care system

v" Increased ability to identify and apply well researched methods and tools for health
system planning and service delivery

v' Partnerships and alliances built to enhance community capacity

v Ability to measure and report on system wide achievements

v/ Utilizing technology to ensure that people have the right information in the right place at
the right time

v/ Stable healthcare workforce

v" Transparent and accountable health system

C. Situation Analysis

1. It may be determined that the residential treatment program needs to be extended to six
months from four months based on the youth’s ability to cope on their return to the
community. This would be determined based on readmission rates or the relapse back to
substance abuse while in community based treatment. Extending the length of stay of the
program will result in fewer individuals served/admitted into the program annually. This
could be mitigated through expansion of the number of funded beds

2. We are currently engaged in discussion with the Waterloo County District School Board
to supply a Section 23 teacher for the residential and day treatment programs. If this
position is provided by the WCDSB, then resources (approx. $50,000) would be available
to support additional individuals in the day and community based treatment programs.

3. It had been reported that the Waterloo Regional Police Service (WRPS) had ceased all
drug/alcohol educational outreach into the schools. Recently the WRPS has issued a
new strategy document, which states an intention to renew school based drug education
and prevention programming.® It is not yet clear what the WRPS service targets are for
planned activities or if it is expected that Ray of Hope would contribute resources to the
achievement of any planned activities.

D. Evaluation of Prior Year Performance

2008/09:

2008/09 was a start of addiction service programs to serve youth age 13-17 at Ray of Hope. On
March 31/08 the first residential youth was admitted to the 6 bed facility in Kitchener. By
November 2008 an additional 2 beds were opened. To the end of Q3, Ray of Hope has admitted
21 individuals for a total of 1,377 resident days and an overall occupancy of 78%. Discharges at
Q3 were 18. Given a new program with a graduated admission process during the start up
phase, an occupancy rate of 78% is much higher than originally expected. The community based
treatment program has served 23 individuals to date. Verbal feedback from the youth and
parents indicated a high level of satisfaction and support for the program.
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SCHEDULE B - SERVICE PLAN
NARRATIVE

E. Changes to Operations Summary (Optional)

In addition to the expansion from 6 to 8 residential treatment beds, a great deal of planning
including policy and procedure documentation, hiring, and training will be occurring during
2008/09 Q4 in preparation for the expansion of services in the area of community based

treatment and day treatment.
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

SCHEUDLE B

RAY OF HOPE INC.

cmha2022

CAPS - Community Annual Planning Submission
2009/10 2010/11

Form 2b - Summary of Revenue and Expenses - LHIN Summary

(This form is aroll up of TPBE worksheets-W1a, W2a, W3a and

W4a)
- Financial (B @ @ @® ) - ®) @)
> 2007/2008 2007/2008 2008/09 2009/2010 2009/10 LHIN 2010/2011
Category o Reference % VARIANCE )
g OHRS VERSION 6.2 ACTUAL YEAR APPROVED APPROVED BUDGET Col. (4-3) Approved Fiscal BUDGET
END FISCAL BUDGET BUDGET REQUEST Budget TARGET
[FUND TYPE 2
REVENUE
Funding - Local Health Integrated Networks (LHIN) (Allocation) 1 |F 11006 $300,000 $300,000 $811,918 $1,415,000 74.28% $1,415,000 $1,415,000
Funding - Provincial MOHLTC (Allocation) 2 |F 11010 $0 $0 $0 $0 0.00% $0 $0
Funding - MOHLTC Other funding envelopes 3 |F 11014 $0 $0 $0 $0 0.00% $0 $0
Funding - LHINs One Time 4 |F 11008 $0 $0 $0 $0 0.00% $0 $0
Funding - One Time Payments 5 |F 11012 $0 $0 $0 $0 0.00% $0 $0
Funding - Paymaster / Flow Through 6 |F 11019 $0 $0 $0 $0 0.00% $0 $0
Service Recipient Revenue 7 |F 11050 to 11090 $0 $0 $0 $0 0.00% $0 $0
Subtotal Revenue LHIN/MOHLTC 8 [Sum of lines 1to 7 $300,000 $300,000 $811,918 $1,415,000 74.28% $1,415,000 $1,415,000
Recoveries from External/Internal Sources 9 |F 120* $0 $0 $0 $0 0.00% $0 $0
Donations 10 |F 140* $0 $0 $0 $0 0.00% $0 $0
Amortization - Grants/Donations Revenue 11 |F 131% 141* & 151* $0 $0 $0 $0 0.00% $0 $0
Other Funding Sources and Other Revenue 12 |F 130* to 190*, 110*, [excl. F 11006, $0 $0 $0 $0 0.00% $0 $0
11008, 11010, 11012, 11014, 11019,
11050 to 11090, 131*, 140*, 141*, 151*]
Subtotal Other Revenues 13 |Sum of lines 9 to 12 $0 $0 $0 $0 0.00% $0 $0
TOTAL REVENUE 14 |Sum of line 8 and line 13 $300,000 $300,000 $811,918 $1,415,000 74.28% $1,415,000 $1,415,000
[EXPENSES
Compensation
Salaries and Wages (Worked + Benefit + Purchased) 15 |F 31010, 31030, 31090, 35010, 35030, $122,076 $101,394 $499,822 $860,205 72.10% $860,205 $860,205
35090
Benefit Contributions 16 |F 31040 to 31085 , 35040 to 35085 $15,401 $19,399 $73,101 $153,395 109.84% $153,395 $153,395
Employee Future Benefit Compensation 17 |F 305* $0 $0 $0 $0 0.00% $0 $0
Nurse Practitioner Remuneration 18 |F 380* $0 $0 $0 $0 0.00% $0 $0
Medical Staff Remuneration 19 |F 390%, [excl. F 39092] $0 $0 $0 $0 0.00% $0 $0
Sessional Fees 20 |F 39092 $0 $0 $0 $0 0.00% $0 $0
Service Costs
Med/Surgical Supplies and Drugs 21 |F 460*, 465*, 560*, 565* $257 $300 $3,600 $3,600 0.00% $3,600 $3,600
Supplies and Sundry Expenses (excl. Med/Surg Supplies & Drugs) 22 |F 4%, 5% 6%, [excl. F 460*, 465*, 560%, $96,510 $105,407 $173,145 $267,870 54.71% $267,870 $267,870
565*, 69596, 69571, 72000, 62800,
45100, 69700]
Community One Time Expense (For budget use only) 23 |F 69596 $0 $0 $0 $0 0.00% $0 $0
Equipment Expenses 24 |F 7%, [excl. F 750%, 780* ] $54,639 $55,000 $6,750 $24,930 269.33% $24,930 $24,930
Amortization on Major Equip and Software License and Fees 25 |F 750* , 780* $0 $0 $0 $0 0.00% $0 $0
Contracted Out Expense 26 |F 8* $0 $0 $0 $0 0.00% $0 $0
Buildings and Grounds Expenses 27 |F 9%, [excl. F 950%] $10,966 $18,500 $55,500 $105,000 89.19% $105,000 $105,000
Building Amortization 28 |F 9* $0 $0 $0 $0 0.00% $0 $0
TOTAL EXPENSES 29 |Sum of lines 15to 28 $299,849 $300,000 $811,918 $1,415,000 74.28% $1,415,000 $1,415,000
NET SURPLUS/(DEFICIT) FROM OPERATIONS 30 |Line 14 minus line 29 $151 $0 $0 $0 0.00% $0 $0
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

SCHEUDLE B

RAY OF HOPE INC.

cmha2022

CAPS - Community Annual Planning Submission
2009/10 2010/11

Form 2b - Summary of Revenue and Expenses - LHIN Summary

(This form is aroll up of TPBE worksheets-W1a, W2a, W3a and
W4a)

c Fiﬁgﬁzgt@) @ @ @) ) ) ®) @)

> 2007/2008 2007/2008 2008/09 2009/2010 2009/10 LHIN 2010/2011
SOy 2 Reference ACTUAL YEAR | APPROVED | APPROVED BUDGET | 7 VARIANCE| \ roved Fiscal|  BUDGET

z OHRS VERSION 6.2 Col. (4-3) |"PP

END FISCAL BUDGET BUDGET REQUEST Budget TARGET

HSPs must enter the revenue and expenses for Fund Type 3 and Fund
Type 1l
FUND TYPE 3 - OTHER
Total Revenue 31 |F1* $5,160,289 $5,100,000 $5,442,879 $5,510,900 1.25% $5,510,900 $5,510,900
Total Expenses 32 |F 3* F4* F5* F6* F7* F8*F9* $5,104,221 $5,100,000 $5,426,693 $5,510,900 1.55% $5,510,900 $5,510,900
NET SURPLUS/(DEFICIT) FUND TYPE 3 33 |Line 31 minus line 32 $56,068 $0 $16,186 $0 -100.00% $0 $0
FUND TYPE 1 - HOSPITAL
Total Revenue 34 |F 1* $0 $0 $0 $0 0.00% $0 $0
Total Expenses 35 |F 3* F4* F5* F6* F7* F8*F9* $0 $0 $0 $0 0.00% $0 $0
NET SURPLUS/(DEFICIT) FUND TYPE 1 36 |Line 34 minus line 35 $0 $0 $0 $0 0.00% $0 $0
ALL FUND TYPES
Total Revenue 37 |Line 14 + line 31 + line 34 $5,460,289 $5,400,000 $6,254,797 $6,925,900 10.73% $6,925,900 $6,925,900
Total Expenses 38 |Line 29 + line 32 + line 35 $5,404,070 $5,400,000 $6,238,611 $6,925,900 11.02% $6,925,900 $6,925,900
NET SURPLUS/(DEFICIT) 39 |Line 37 minus line 38 $56,219 $0 $16,186 $0 -100.00% $0 $0
Total Administration Expenses Allocated to the TPBEs in all worksheets
Undistributed Accounting Centres 40 |82* $0 $0 $0 $0 0.00% $0 $0
Administration and Support Services 41 |72 1* $17,250 $17,250 $69,000 $104,793 51.87% $104,793 $104,793
Management Clinical Services 4272505 $0 $0 $0 $0 0.00% $0 $0
Medical Resources 4372507 $0 $0 $0 $0 0.00% $0 $0
Total Administrative & Undistributed Expenses (included in fund type 2 44 |Sum of line 40 to 43 (included in Fund $17,250 $17,250 $69,000 $104,793 51.87% $104,793 $104,793
expenses above) Type 2 expenses above)
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

RAY OF HOPE INC.
cmha2022

SCHEDULE B

CAPS - Community Annual Planning Submission

2009/10 2010/11

Form 3a - Service Activity Summary - LHIN

2009-2010 Budget Request

©)
Individuals
(2) ?3) Served by
Visits Face-to-face @ Hours of @ Functional (6) @ (8)

C OHRS and Telephone In- . Care In- . Centre (S455*) | Attendance Meal

= Service Resident Group .
Category @ Framework House and - House and or as Days Face-to . Delivered-

= Recipients Days - Sessions ;

5} Level 3 Contracted Out Seen S452 Contracted S 403+ appropriate - Face (S4920010%) Combined

S450*, Out Individuals (S483%) (S248**10)
S451* ,S448*,S449* S 454*,S453* Served by
Organization
(S855%)
FUND TYPE 2-LHIN Managed
Total Case Management 1 72509 0 0 0 0 0 0 0 0
Total COM Primary Care 2 72510 6,021 0 0 0 283 0 96 0
Totals COM Crisis Intervention 3 72515 0 0 0 0 0 0 0 0
Total COM Day/Night Care 4 72520 288 0 0 0 24 1,920 250 0
Total In-Home Care 5 72530 0 0 0 0 0 0 0 0
Total In Home Support Services 6 72535 0 0 0 0 0 0 0 0
Total COM Residential Services 7 72540 0 0 0 2,400 24 0 0 0
Total COM Health Promotion and Education 8 72550 0 0 0 0 0 0 0 0
Total COM Consumer/Survivor/Family Initiatives 9 72551 0 0 0 0 0 0 0 0
Total COM Information and Referral Service 10 (72570 0 0 0 0 0 0 0 0
Total Provincial Health System Development 11 |72575 0 0 0 0 0 0 0 0
Total CSS In-Home and Community Services (CSS IH COM) 12 172582 0 0 0 0 0 0 0 0
Total CSS-ABI Services 13 [72583 0 0 0 0 0 0 0 0
Total CSS Community Support Initiatives 14 172584 0 0 0 0 0 0 0 0
Total Activity 15 [Total lines 6,309 0 0 2,400 331 1,920 346 0
1to 14
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Healthcare Service Provider
Program Number:
REPORT:

PERIOD:

RAY OF HOPE INC.
cmha2022

CAPS - Community Annua
2009/10 2010/11

Form 3a - Service Activity Summary - LHIN

SCHEDULE B

2010-2011 Budget Request
(13)
Individuals
9) (11) Served by
Visits Face-to-face (20) Hours of (12) Functional (14) (15) (16)

g. OHRS and Telephone In- Service Care In- Resident Centre Attendance Group Meal
Category ® Framework House and Recipients | House and (S455*) or as |Days Face-to ) Delivered-

= Days . Sessions .

5} Level 3 Contracted Out Seen Contracted S 403* appropriate - Face (S4920010%) Combined

S450%, S452 Out Individuals (S483%) (S248**10)
S451*,S448* ,S449* S 454*,S453* Served by
Organization
(S855%)
FUND TYPE 2-LHIN Managed
Total Case Management 1 72509 0 0 0 0 0 0 0 0
Total COM Primary Care 2 72510 6,021 0 0 0 283 0 96 0
Totals COM Cirisis Intervention 3 72515 0 0 0 0 0 0 0 0
Total COM Day/Night Care 4 72520 288 0 0 0 24 1,920 250 0
Total In-Home Care 5 72530 0 0 0 0 0 0 0 0
Total In Home Support Services 6 72535 0 0 0 0 0 0 0 0
Total COM Residential Services 7 72540 0 0 0 2,400 24 0 0 0
Total COM Health Promotion and Education 8 72 550 0 0 0 0 0 0 0 0
Total COM Consumer/Survivor/Family Initiatives 9 72551 0 0 0 0 0 0 0 0
Total COM Information and Referral Service 10 172570 0 0 0 0 0 0 0 0
Total Provincial Health System Development 11 172575 0 0 0 0 0 0 0 0
Total CSS In-Home and Community Services (CSS IH COM) 12 172582 0 0 0 0 0 0 0 0
Total CSS-ABI Services 13 172583 0 0 0 0 0 0 0 0
Total CSS Community Support Initiatives 14 172584 0 0 0 0 0 0 0 0
Total Activity 15 |Total lines 6,309 0 0 2,400 331 1,920 346 0
1to 14
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SCHEDULE C - REPORTS
COMMUNITY MENTAL HEALTH AND ADDICTIONS SERVICES

Only those requirements listed below that relate to the programs and
services that are funded by the LHIN will be applicable.

A list of reporting requirements and related submission dates is set out below. Unless
otherwise indicated, the HSP is only required to provide the required information on the
funding that is provided under this Agreement. Reports that require full entity reporting

are followed by an asterisk "*".

OHRS/MIS Trial Balance Submission (through OHFS)
2009-2010 Due Dates (Must pass 3c Edits)
2009-10 Q1 Not required 2009-2010
2009-10 Q2 October 30, 2009
2009-10 Q3 January 29, 2010
2009-10 Q4 May 31, 2010
2010-2011 Due Dates (Must pass 3c Edits)
2010-11 Q1 Not required 2010-2011
2010-11 Q2 October 29, 2010
2010-11 Q3 January 31, 2011
2010-11 Q4 May 31, 2011

OHRS/MIS Supplementary Reporting - Quarterly Report (through WERS)
and Annual Reconciliation Report (ARR — submitted with Q4 Report)

2009-2010 Due five (5) business days following Trial
Balance Submission Due Date
2009-10 Q1 Not required 2009-2010
2009-10 Q2 November 6, 2009
2009-10 Q3 February 5, 2010
2009-10 Q4 and ARR June 7, 2010
2010-2011 Due five (5) business days following Trial
Balance Submission Due Date
2010-11 Q1 Not required 2010-2011
2010-11 Q2 November 5, 2010
2010-11 Q3 February 7, 2011

2010-11 Q4 and ARR

June 7, 2011

Board Approved Audited Financial Statement *

Fiscal Year

Due Date

2009-10

June 30, 2010

2010-11

June 30, 2011
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SCHEDULE C - REPORTS
COMMUNITY MENTAL HEALTH AND ADDICTIONS SERVICES

Community Mental Health and Addictions — Other Reporting Requirements

Requirement

Due Date

Common Data Set for Community
Mental Health Services (2007)

Last day of the month following the end of Q2 and

Q4 (Year-End) reporting periods

- 2009-10 Q2 October 30, 2009
2009-10 Q4 April 30, 2010
2010-11 Q2 October 29, 2010
2010-11 Q4 April 29, 2011

DATIS (Drug & Alcohol Treatment
Information System)

Fifteen (15) business days after end of Q1, Q2
and Q3 - Twenty (20) business days after Year-

End (Q4)
2009-10 Q1 July 22, 2009
2009-10 Q2 October 22, 2009
2009-10 Q3 January 22, 2010
2009-10 Q4 April 29, 2010

. 2010-11 Q1 July 22, 2010
2010-11 Q2 October 22, 2010
2010-11 Q3 January 24, 2011
2010-11 Q4 April 29, 2011

ConnexOntario Health Services
Information
DART (Drug and Alcohol registry
of Treatment)
OPGH (Ontario Problem
Gambling Hotline)
. Mental Health Services
Information

All HSPs that received funding to provide mental
health and/or addictions services must sign an

Organization Reporting Agreement with

ConnexOntario Health Services Information,
which sets out the reporting requirements.

2009-10 -
2010-11 -

French Language
Services
Implementation and
Accountability Report

April 30, 2010
April 29, 2011

(For HSPs that have been designated under the “French
Language Services Act” or who have been identified by the
LHIN or the former HSRC or DHC to complete the report.)
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SCHEDULE D - DIRECTIVES, GUIDELINES AND POLICIES
COMMUNITY MENTAL HEALTH & ADDICTIONS

Only those requirements listed below that relate to the programs and
services that are funded by the LHIN will be applicable.

_ _ Chapter 1. Organizational Components
Operating Manual for Community

Mental Health and Addiction Services 1.2 Organizational Structure, Roles and Relationships

(2003) 1.3  Developing and Maintaining the HSP Organization
/ Structure

1.5 Dispute Resolution

Chapter 2. Program & Administrative Components

2.3 Budget Allocations/ Problem Gambling Budget
Allocations

2.4 Service Provision Requirements

2.5 Client Records, Confidentiality and Disclosure

2.6 Service Reporting Requirements

2.8 Issues Management

29 Service Evaluation/Quality Assurance

2.10 Administrative Expectations

Chapter 3. Financial Record Keeping and Reporting
Requirements

3.2 Personal Needs Allowance for Clients in Some
Residential Addictions Programs

3.6 Internal Financial Controls (except “Inventory of
Assets”)

3.7 Human Resource Controls

Ontario Program Standards for ACT Teams (2005)

Intensive Case Management Service Standards for Mental Health Services and Supports (2005)

Crisis Response Service Standards for Mental Health Services and Supports (2005)

Psychiatric Sessional Funding Guidelines (2004)

Community Mental Health and Addictions Dual Diagnosis Standards (1997)

Addictions Ontario Withdrawal Management Standards (2008)

Addictions Ontario Admission Discharge Criteria (2000)

Admission, Discharge and Assessment Tools for Ontario Addiction Agencies (2000)

South Oaks Gambling Screen (SOGS)

Ontario Healthcare Reporting Standards — OHRS/MIS

Community Financial Policy (2009)

Transition Plan Policy (2009)
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SCHEDULE E - PERFORMANCE

1.0 PERFORMANCE INDICATORS
2.0 LHIN SPECIFIC PERFORMANCE OBLIGATIONS

2.1 Supporting the WWLHIN to achieve MLAA Performance Indicators
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SCHEDULE E - PERFORMANCE

1.0 PERFORMANCE INDICATORS
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Performance Indicators Schedule E 2009/11
RAY OF HOPE INC.
HSP
2009/10 2009/10 2010/11 2010/11
Performance Performance Performance Performance
Indicators Baseline Target Standard Target Standard
1 1
Balanced Budget 0.00% >0.00% 0.00% >0.00%
Varlanc_e Forecast to Actual 0 <0> 0 <0>
Expenditures
Proportion of Budget Spent on
Administration 7.41% 8.89% 7.41% 8.89%
Cost per individual served N/A N/A TBD
Vacancy Rate N/A NIA TBD
Turnover Rate
N/A 0-0 0-0

Wait times:
la.From Referral date to Assessment date (90th N/A 0-0 0-0
percentile referrals from community)
1b. From Referral date to Assgssment date (90th N/A 0-0 0-0
percentile referrals from hospital)
Wait Times

L N/A TBD
2. Assessment to service initiation
1. No negative variance is accepted for total margin
Proportion of Budget Spent on Administration will be Direct Care / Service for 2010-11
N/A - not a performance indicator in 2009-10
TBD - target will be set by 3/31/10 for 2010-11
Baseline is 2007-08
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Performance Indicators Schedule E 2
HSP 2009/10 2010-11
RAY OF HOPE INC. . . . . . .
Service Units Individuals Served Service Units Individuals Served
Perf Perf
Health Service Activity Target Perf Std  Perf Target  Perf Std Target Perf Std  Perf Target  Perf Std
TPBE OHRS FC* OHRS Description
A ZoID7HIl  CouFingny CIe - Adluie Visits | 6021 | | 5720 - 6322 ‘ ‘ 283 ‘ ‘ 212354 | | 6021 | | 5720 - 6322 ‘ ‘ 283 | | 212 -354
Treatment - Substance Abuse
SA 7254078 11 COM Residential Addiction -
Resident Days 2400 2160 - 2640 24 18- 30 2400 2160 - 2640 24 18 - 30
Treatment Services-Substance Abuse
SA 7252078 (Clol) Ry =il AR Attendance Day | 1920 | | 1728 - 2112 ‘ ‘ 24 ‘ ‘ 18-30 | | 1920 | | 1728 - 2112 ‘ ‘ 24 | | 18- 30
Treatment
FC: functional centre
Performance Standard** Corridor associated with required variance reporting
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Performance Indicators Schedule E 2009/11
RAY OF HOPE INC.
HSP
2009/10 2009/10 20010/11 20010/11
Performance Performance Performance Performance
LHIN-specific performance indicators  Baseline Target Standard** Target Standard**
**The application of a reporting corridor to a M-SAA target
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SCHEDULE E - PERFORMANCE

2.0 LHIN SPECIFIC PERFORMANCE OBLIGATIONS

2.1 SUPPORTING THE LHIN 1O ACHIEVE MLAA PERFORMANCE INDICATORS

The Health Service Provider will work collaboratively with the LHIN and other
health service providers in the WWLHIN to support the achievement of LHIN-

specific performance targets as set out in Schedule 10 of the Ministry LHIN
Accountability Agreement.
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SCHEDULE F — TEMPLATE FOR PROJECT FUNDING

THIS PROJECT FUNDING AGREEMENT (the “PFA”) is effective as of [insert date]
(the“Effective Date”) between:

XXX LOCAL HEALTH INTEGRATION NETWORK (the “LHIN")
-and -

[Legal Name of the Health Service Provider] (the “HSP”)

WHEREAS the LHIN and the HSP entered into a service accountability agreement dated
[insert date] (the “SAA”) for the provision of Services and now wish to set out the terms of
pursuant to which the LHIN will fund the HSP for [insert brief description of project] (the
“Project”;

NOW THEREFORE in consideration of their respective agreements set out below and
subject to the terms of the SAA, the parties covenant and agree as follows:

1.0 Definitions. Unless otherwise specified in the PFA, capitalised words and
phrases will have the meaning set out in the SAA. When used in the SAA, the
following words and phrases have the following meanings:

“Deliverable” means one of, and “Deliverables” mean more than one of, the
services and deliverables provided by the HSP pursuant to the terms of this SAA
and set out in Appendix A to this SAA;

“Rates” means the applicable price for the Deliverables and set out in Appendix A
to this SAA; and

“Term” means the period of time from the Effective Date up to and including
[insert project end date].

2.0 Relationship between the SAA and the PFA. This PFA is made subject to and
hereby incorporates the terms of the SAA. On execution the PFA will be
appended to the SAA as a Schedule.

3.0 The Deliverables. The HSP agrees to provide the Deliverables on the terms
and conditions of this PFA including all Appendices and schedules thereto.

4.0 Rates and Payment Process. Subject to the SAA, the Rates for the provision of
the Deliverables will be as specified in Appendix A to this PFA.

5.0 Representatives for PFA.
(@) The HSP’s Representative for purposes of this PFA will be [insert name,
telephone number, fax number and e-mail address.] The HSP agrees that
the HSP’s Representative has authority to legally bind the HSP.
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(b) The LHIN’s Representative for purposes of this PFA will be: [insert name,
telephone number, fax number and e-mail address.]

6.0 Additional Terms and Conditions. The following additional terms and
conditions are applicable to this PFA.

@) Notwithstanding any other provision in the SAA or this PFA, in the event
the SAA is terminated or expires prior to the expiration or termination of the
PFA, the PFA will continue until it expires or is terminated in accordance
with its terms.

(b) [insert any additional terms and conditions that are applicable to the
Project]
IN WITNESS WHEREOF the parties hereto have executed this PFA as of the date first

above written.

[insert name of HSP]

By:

[insert name and title]

[XX] Local Health Integration Network
By:

[insert name and title.]
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SCHEDULE F - TEMPLATE FOR PROJECT FUNDING
APPENDIX A: DELIVERABLES
1. DESCRIPTION OF PROJECT
2. DESCRIPTION OF DELIVERABLES
3. OUT OF SCOPE
4. DUE DATES
5. PERFORMANCE STANDARDS
6. REPORTING
7. PROJECT ASSUMPTIONS

8. RATES
8.1 The Rates for completion of this PFA are as follows:

8.2 Regardless of any other provision of this PFA, the Rates payable for the
completion of the Deliverables under this PFA are not to exceed [X].
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